Building New Clubs

a) Find out if there are Toastmasters living in your target community. Solicit the assistance and support of these Toastmasters.

b) Appoint a person to serve as a local contact. That person should arrange the demonstration meeting, be available to answer questions from potential members and co-ordinate local publicity.

c) Setup the demonstration meeting at least 2 weeks in advance to allow sufficient time for publicity and promotion

d) Publicize the demonstration meeting in all local newspapers, radio or TV stations. Promote extensively by using brochures, posters, etc.

e) Look for membership “clusters” i.e. group of people (eg. Military personnel) which by themselves cannot support a Toastmaster Club but can contribute a strong nucleus of potential members.

f) Find sponsors/sponsoring clubs and mentors (Maximum 2 each).

g) Complete Application to organize a Club. Send 2 copies to District Governor and 2 copies together with Charter fee of US$95 to WHQ.

h) Plan and conduct a professional and dynamic meeting demonstrating the capabilities of experienced members as well as newer members

i) Present the Toastmasters program, explain how it works and how Toastmasters program can benefit them, answer questions and distribute materials.

j) Encourage them to join. Complete the Charter Membership List and collect dues.

k) Assist to elect club officers, train them on their respective roles and responsibilities.

l) Adopt the Constitution and Bylaws for Toastmasters Club as soon as a minimum of 20 members is established.

m) Complete and submit the following to WHQ for cheater of the new clug :-

a. Application to organize

b. Club officers list and club information form

c. Charter membership roster and mailing list

d. Constitution and Bylaws with Certificate of Adoption

e. Remittance form and payment for Charter Fee of US$95 (If it is not previously remitted)

n) Plan and hold charter presentation meeting

